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EXECUTIVE SUMMARY

“WE ARE BUILDING A PATH FOR OUR STRATEGIC AND FINANCIAL PLANS, STOPPING
ALONG THE WAY TO INCLUDE YOUR INPUT.”
Tell us how you want to be part of the ride.




THE PROCESS

The consultation process launched
on July 10 and closed August 12,
2018.

* 25 community pop up events
* Anonline survey

» Stakeholder meetings

e  Web polls

e Video

District of Saanich
W  @saznich

There are many different ways the public can
be involved in informing strategic priorities or
budgets. Which method works best for you?
50% guick input on my own

13% go to learning sessions

13% talk with neighbours

24% thru other project plans

8 votes « Final results

917 AM - 23 Jul 2018
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WHAT YOU

PLANS, STOPPING ALONG THE
WAY TO INCLUDE YOUR INPUT.
TELL US HOW YOU WANT TO
BE PART OF THE RIDE.

The District of Saanich faces choices every day that affect those who live and
work here. In Saanich we use a number of plans that work together to guide

N EED To KNow the choices we make every day. We want to ensure you understand what

they are and how they provide direction for choice-making.

\

VISION, MISSION AND VALUES
THIS IS WHERE WE START ey articulate the dreams and hopes of Saanich in the

future. It points the way we go but not how te get there.
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BUT THEN WE NEED DIRECTION

ofFiciaL communiTy pLAN QT

The OCP provides direction and focus as well as guidance on
how to manage future growth and change in our community.

A

on how to protect and enhance them.

\

Thase master plans, ameng many others, previda quidanca
in astablishing prioritias in the stratege plan.

THEN WE FUND THE
CHOICES WE'VE MADE

The budget provides funding for both the key initiatives of the strategic
plan but also the on-going operations of Szanich

Financial planning is an on-going year round process.

The cycle begins in June and

continues until the following e -

May when the plan is """“"‘"f
adopted by Council Wark Plars Aagust
Itincludes these adopts
major milestones: [
FINANCIAL
February - PLAN August -
April, October,
FeS  (sasnicH BupceT)
Meetings
Jamwary,
Serior
Management
Raview e
budget

Local Area Plans - identify features of the community
that are highly valued by citizens, and provides policy

-

A

A

‘Our OCP is guided by the Saanich Vision
and its 3 community themes:

= Environmental integrity

- Social well-being

= Economic vibrancy

Centre & Corridor Plans -
are frameworks that guide Saanich's
growth for the next 20-30 years.

$0, IT’S TIME TO DECIDE ON PRIORITIES

4 YEAR STRATEGIC PLAN

The Strategic Plan, developed each time a new Council is elected,
outlines key initiatives that Saanich will focus its energy and
resources on. The plan maps out the actions that Saanich will

undertake to achieve its future vision

‘

cirele back £©
FINALLY, cwoc 7
WE NEED TO
MEASURE HOW
WE ARE DOING

ANNUAL PROGRESS REPORT

Our annual report is prepared and shared
with citizens to provide information and
show accountability lo Saanich residents.
Strategic, financial and activity progress
is reported annually 1o all cilizens through
this report.

#YourSayYourWay
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TAILORED
ENGAGEMENT

5,000 points of engagement
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We are building a path
for our strategic and
financial plans, stoppinc
along the way to include
your input. i

Tell us how you want to
be part of the ride.

saanich.ca/yoursayyourway

Share

ourSayYourWay

COMMUNICATIONS TO SUPPORT
ENGAGEMENT

Stakeholder Outreach Saanich News Ads
Media Release Whiteboard Video
Website Facebook Ads

Infographics Social Media Posts

sk, District of Saanich
W August5- QD

We are cruising around #Saanich this week - watch for us at a variety of
parks and recreation centres. Come grab a lemonade (we've been told it
is excellent) and let us know how you'd like to be involved in strategic and
budget planning. #YourSayYourWay http:/fwww.saanich.cal.../strategic-
and-financial-engagement....

Strategic and Financial aanich Strategic ' |
Plans Engagement i e b /&\

We are building a path for our strategic ‘We make decisions w ith the

B =

and fi ial plans, stopping along the
way to include your input.

—

g - POTVTE
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WHO PARTICIPATED

PARTICIPATION RATES

Total responses via survey, poll, in-person
exchange, stakeholder meetings and

interviews: 556

Total responses via social media interactions
(i.e.. likes, retweets, etc.): 206

Total video views: 4200

dialoguepartners.ca 5



DEMOGRAPHICS

POSTAL CODE HOUSING

The highest volume of responses e 77% Own
(76% collectively) came from four
FSAs, which included: * 19% Rent

e V8P (17%) e 3% Other
e V8N (18%)
e V8Z(19%)
o V8X(22%)

AGE

* 40% between the ages of 36-55
* 32% between the ages of 56-74
* 22% between ages of 18-35

* 5% were 75 years or older

* Approximately 1% of respondents
between the ages of 0-17
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KEY FINDINGS & ENGAGEMENT
RESULTS




CURRENT STATE OF KNOWLEDGE IN STRATEGIC AND FINANCIAL
PLANNING

STRATEGIC PLAN FINANCIALPLAN
70% of participants have little to no knowledge or 61% of participants have little to no
awareness of the current four-year Saanich knowledge or awareness of the annual budget
Strategic Plan. process.

28%

11% '

22% l
8% »

61%
70%

m Little to no understanding m Little to no understanding
m Knowlegeable or very knowledgeable m Knowlegeable or very knowledgeable
m Basic understanding W Basic understanding
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PAST INVOLVEMENT IN FINANCIAL PLAN DEVELOPMENT

58.0% -

@ | haven't participated, I'm not interested

@ | would like to participate, | don’t know how, and | need more infermation
@ I've participated and keen to continue

® I've participated and want more opportunities to be involved

dialoguepartners.ca



TO BUILD A STRATEGIC PLAN WE NEED:

Guidance from
the Official

. Stra teg | C ll  Community

Citizen &

A newly

B Business Survey
elected
Council

| Plan - Saanich e,
L Priorities 4

every 4 s
‘%{iﬁ;fme for a new
: ea’ledf‘-aﬂ

Red circles
indicate existing
public input
opportunities.

Overall, participant
Final Budget

responses indicated a
approved

desire to engage in the
following “stops” along
the process:
FINANCIAL
l” February- % PLAN
April, |
Public Input ANNUAL
Budget ta
L Meetings: g Budgets

October -
& Senio December,
i ent
R

Full all budgets

Orange circles
indicate preference
for additional input

opportunities.
to in

Financial Plan

WHEN/WHERE IN THE EXISTING PROCESS
DO PEOPLE WANT TO BE INVOLVED?

Overall, participant responses indicated a desire to engage in the
following “stops” along the process:

 Strategic Plan, Saanich Priorities
* Early in the process, such as “Council adopts budget guidelines”

* Later in the process, such as “Public Input Budget Meetings”
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HOW DO PARTICIPANTS PREFER TO BE INVOLVED?
(TOOLS, TACTICS, TECHNIQUES)

* 33% of respondents indicated online
options

* 18% of respondents indicated that they
would like to see a variety of these
options available to them

| prefer online options

I'd like 10 see & combination of all of these
options

I'd like t0 provide some gQuick input in an easy
Wway on my own

I'd like better information about the budget and
strategic plans and then decide whether | need
1o participate

I'd like to learn maore, attend in-person sessions
to share knowledge and understand the issues

| chose to use other methods of providing my
input such as participating in other planning
processes (e.g., Active Transportation Plam,
Older Adult Strategy, voting)

I'd like to work together with my friends and
neighbours to have meaningful conversations
about key issues

| prefer quick face<tao face aptions

18%

17%

10%

%

5%

dialoguepartners.ca 11




SO WHAT'S STOPPING PEOPLE FROM PARTICIPATING?

@ | need more information and knowledge to participate

@ The current opportunities to give input don't suit my preferences or available time

@ The topic of strategic planning and budgeting feels too complicated

@ I'm not interested in participating

@ | already participate in things that are important to me, I'm doing the things | want to do, | didn't need to participate on budget

40%

"o

19.0 % -

31.0 %

S

21.0 %
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SUMMARY AND RECOMMENDATIONS
FOR MOVING FORWARD

SO WHAT DO THESE RESULTS TELL US...?7




© Tellus how ¥ 4
wanttobe part
of theride:

SUMMARY FOR MOVING FORWARD

Citizens need information to build their knowledge

Citizens see the value in participating both early and later in the process

Citizens need different tools, tactics, and techniques

Considerations for the development of the plans

dialoguepartners.ca 14



RECOMMENDATIONS TO CONSIDER

RECOMMENDATION #1

Start by developing concise, compelling and creative informative materials

RECOMMENDATION #2

Raise awareness of opportunities to participate

RECOMMENDATION #3

Integrate online engagement options into existing processes

RECOMMENDATION #4

Develop opportunities to engage earlier in the financial planning process

dialoguepartners.ca 15



RECOMMENDATIONS TO CONSIDER

RECOMMENDATION #5

Incorporate an interactive discussion opportunity during financial planning

RECOMMENDATION #6

III

Establish an “open to all” meeting opportunity in strategic planning

RECOMMENDATION #7

Communicate the changes in an effort for continuous improvement and evolution of the process

dialoguepartners.ca 16
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